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HALLEL
On the days where Hallel is not complete, portions of Psalms 115 and 116 are omitted. Why these particular omissions?  What is the lesson being taught?  
Based on לקוטי שיחות חלק י, פרשת תולדות, specifically note 31 and the addendum, I am proposing a possible answer.

The Rebbe כ"ק אדמו"ר זי"ע, brings the concept that two sets of counts exist for the total פרקים בספר תהלים.  The standard set of Tehilim has 150 chapters.  Whereas, the Rebbe cites several other sources (ירושלמי, מס' סופרים, מדרש תהלים) which have a total Chapter count of 147.

Further, the Rebbe cites בבלי ברכות ט:
that the Gemara considers Chapter 1 (אשרי האיש) and Chapter 2 (למה רגשו גוים) of Tehilim are considered as if one unified chapter sharing one theme. 
An additional problem is the conclusion of (the standard) Chapter 72, כלו תפילות דוד. The custom is to say one’s chapter by the year one now lives. (For example, in the first year of one’s life the chapter is #1, the 11st chapter is read beginning with the day of one’s 10th birthday.) Thus, the 71st chapter is recited beginning with one’s 70th birthday. Thus, the indication in the conclusion of standard 72nd Chapter is that it can be considered the 71st Chapter of Tehilim, since Dovid HaMelech lived 70 years.
The Rebbe proposes an understanding to the seeming contradiction in the two counts of the number of chapters of Tehilim.  The distinction depends on the time period (דורות שונים) involved.  In the standard period of time (when the Jews are in a state of not doing the Will of G-d אינו עושים רצונו של מקום) then, the first two chapters are separated and there are 150 total chapters in Tehilim. 
However, in certain time periods (such as the generation of King Dovid and the generation of Moshiach) when the Jews do the Will of G-d (עושים רצונו של מקום), then Tehilim becomes a completed version (בשלימות) containing “only” 147 chapters.

The completed version of Tehilim has two additional combinations of chapters (in addition to the combination of Chapters 1 and 2) in order to make the new total of 147.  The Rebbe states that when the Jews do the Will of G-d (עושים רצונו של מקום), then לו לנו (Chapter 115) is not a separate Chapter, but a continuation of the Chapter 114 (בצאת ממצרים) and should then be read as "לנו". (ראה מנחת שי בהקדמת פי' לתהלים)
Similarly, when the Jews are doing the Will of G-d, then הללו גו' כי גבר (Chapter 117) becomes combined as the completion of Chapter 116 (יהושיע (באופן אפשר) גבר עלינו חסדו).
	תהלים
	קאפיטעל (פרק)
	Standard
	ירושלמי   מס' סופרים
 מדרש תהלים 

	
	#1, #2 
	Counted as two
	Counted as one

	
	כלו תפלות דוד
	72nd
	71st
(70 years of King Dovid)

	
	#114,  #115 
	Counted as two
	Counted as one

	
	#116, #117 
	Counted as two
	Counted as one

	
	Reason
	When not fully doing the Will of G-d
	When doing the Will of G-d

Time of King Dovid and of Moshiach

	
	Total
	150
	147


נראה לי
 My possible conclusion:
Hallel is considered significant in פסחים קיח since this portion of Hallel includes the five basic items to Judaism: יציאת מצרים, קריעת ים סוף, מתן תורה, תחית המתים, וחבלו של משיח.  Please note that the first three items have already occurred and the last two items have not yet occurred. 

Further, the same Gemara provides sources in the verses of Hallel for these five items.  The three verses cited for the first three items (those that already have occurred) are found in Psalms 113 and 114.

The verse cited for the fourth item, תחית המתים, is from Psalm 116,9 "אתהלך לפני ה' בארצות החיים".  Please note that this verse is part of the second omitted portion in the incomplete Hallel.

The verse cited for the fifth item, חבלו של משיח, is from Psalm 115,1 "לא לנו ה' לו לנו", which is part of the first omitted portion of the incomplete Hallel.
According to the explanation above of the Rebbe, King Dovid “built-in the dual properties of Tehilim“ to reflect the different time periods of the Jews in their relationship to G-d: a completed period and a non-completed period.  I propose that similarly Hallel (a key part of Tehilim) reflects this duality in our potential relationship to G-d.  
In certain time periods we recognize the full potential of the relationship and recite a complete Hallel, including the two omitted paragraphs and including the verses referring to all five basic tenets to Judaism.  
However, in other time periods representing the non-completed period of our relationship with HaShem, we do not recite a complete Hallel.  We omit portions of the Tehilim from the exact Chapters (115 & 116), which exhibit the competed nature of Tehilim (the two future events per above).
In addition please note that the concept of a perfected Tehilim exists in the number 147.  This number reflects the lifespan of Yaacov, who represents the concept of perfection of the Avos, like it says ואתה קודש יושב תהלות ישראל
Thus, Tehilim itself and the Hallel portion of Tehilim both reflect the dual possibilities of the relationship of the Jews and G-d, the current relationship and the future relationship with the arrival of Moshiach speedily in our days.






